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1. Globalization and the Athletic Footwear Industry 

 
This case study would like to analyze the global pressures toward economic, political and cultural 
integration and indicate how this systematic pressure affects the athletic footwear industry 
particularly Nike in Indonesia.  Economic competition and the international division of labor 
combine to impose intense cost pressure on local athletic footwear producers - pressure that leads to 
the observed sweatshop condition like those in Nike’s factories in Indonesia.   
 
Nike is the largest of the many multi-national athletic footwear, clothing and retail companies 
operating in the global economy. Nike currently controls 45% of the global athletic footwear 
industry and Nike's net revenues were US $579 million in FY2000.  The Beaverton, Oregon USA 
company has more than 8,000 people in management, sales, promotion and advertising - plus about 
700,000 global workers, producing in 55 countries in over 900 subcontracted plants.   Indonesia 
hosts the largest percentage of this global workforce with 130,000 workers producing in dozens of 
plants, mostly on Java.  It is these Asian, employees who actually make the shoes.  The company's 
organizational structure insulates if from the conditions in the sweatshops where the footwear is 
produced.  Nike's Asian contractors are responsible for the actual making of the shoes; the company 
itself runs no factories.  
 
The athletic footwear industry is an example of a sector caught in the early stages of the 
globalization of mass production.  Information technology enhances the coordination of components 
produced in a variety of sites in the developing world to be assembled in still other locations.  The 
dependability and cost of transportation ensure product delivery to markets in other, primarily 
industrialized, countries.   Quality control is assured by modern organizational methods enabled by 
the ease of visits by contractors or headquarters staffs.  
 
Production technology is the factor that keeps the athletic footwear industry stuck in the early stage 
of globalized mass production. In footwear, the production of soles and other components can be 
automated, but their assembly is not. Management of the supply chain can be highly sophisticated. 
A typical sewing process involves several phases: fabric produced, cutting and sewing of 
components, components assembled, trimming, cutting & packaging and then export.  
 
The structure of the athletic footwear industry value chain lists the functions to be performed. 
Generally, but not always, more than one function is performed by a single company. 
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Retailers: there is a significant concentration in this industry. 
 
Manufacturers and Brand Marketers:  brand names such as Nike concentrate on pulling their 
products through the channels of distribution by brand imaging. Some distribute through their own 
retail outlets. While they control the production, these firms may not own the facility. Nike 
subcontracts all its production. 
 
Contractors, Wholesalers and Agents: the functions of contracting and supervising production are 
often combined in a single company. Increasingly, retailers or manufacturers are attempting to 
absorb this "middleman" function. 
 
Producers: the patterns of ownership and control for producers vary a great deal. Some are 
subsidiaries of the manufacturing multinational enterprises and part of the multinational enterprise 
network. In other cases, the multinational enterprise is a network of producers. Still other producers 
are locally owned. These producers then subcontract components to others, often to workers 
operating in their home as part of the informal sector.  
 
Important to these producers is the ease with which a plant (read capital) can be moved from one 
location or country to another.  Much of the athletic footwear industry, for example, takes place in 
warehouses with additional lighting, ventilation, restrooms and eletrical drops for each sewing 
station. These are the models of "runaway" or "footloose" industries. The ease of shifting production 
locations significantly constrains the regulatory power of the nation state. Developing countries 
compete vigorously for investment. In most cases, once the multinational assets are committed, 
there is a rebalancing of the power relationship toward the nation state. The ease of plant relocation 
in the athletic footwear industry, however, intensifies this advantage,  restricting the ability of the 
host government to increase regulation or to intensify the enforcement of regulation already in 
effect.  We have seen Nike model this behavior with their shoe production, moving first from the 
U.S. to Japan, Taiwan, and South Korea, and then to Indonesia, China and Vietnam, consistently 
chasing the lowest wage levels and one might argue, the most oppressive governments.   
 
Nike’s course of action and the challenge it creates for the host governments to offer effective 
protection to its workforce demand critical analysis, and that analysis must be grounded in the truths 
found in Catholic Social Teaching.   
  
“…the desire to maximize profits and reduce the cost of natural resources and labor has often 
tempted these transnational enterprises to behavior that increases inequality and decreases the 
stability of the international order.”  Economic Justice for All, #116  (O’Brien and Shannon, 1997) 
 
The globalized athletic footwear industry, with Nike as its leader, is ripe with moral dilemmas and 
inherent injustices.  The challenge to the power of the host government is the macro issue with 
regards to the injustices created by Nike’s “footloose” business model.  What is more distressing are 
the injustices that the producers (the low-end of the value chain) face.   
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As Jesuit business educators, we must be committed to Catholic Jesuit ideals.  Given this, it is not 
enough to simply analyze business and financial relationships in light of profit, growth and a secular 
business ethic.  We are called to a higher standard that demands the needs of the poor and the 
protection of God’s creation be considered first.  
 

“By preference, by option, our Jesuit point of view is that of the poor.  So our professors’ 
commitment to faith and justice entails a most significant shift in viewpoint and choice of values.  
Adopting the point of view of those who suffer injustice, our professors seek the truth and share 
their search and its results with our students.  A legitimate question, even if it does not sound 
academic, is for each professor to ask, “When researching and teaching, where and with whom is 
my heart?”  To expect our professors to make such an explicit option and speak about it is not 
easy; it entails risks.  But I do believe that this is what Jesuit educators have publicly stated, in 
Church and in society, to be our defining commitment.” (Kolvenbach S.J., 2000) 

 
2.  Taking up the Call for Justice in Action 
 
In beginning the analysis of Nike’s operations in Indonesia, one must certainly recognize that there 
are complex ethical issues involved in this case and many stakeholders that may need to shoulder 
responsibility.   Ultimately however, it is Nike that bears the majority of responsibility for any and 
all injustices that are inflicted upon workers in their plants in Indonesia.  Some may question this 
analysis, but if Nike, which profits from the footwear made in these sweatshops, has not 
responsibility for the people who make them, then who does? This question can only become more 
urgent as large companies become more dependent on foreign contract labor.  
 
With this in mind and with the challenge laid forth in the previous section by Fr. Kolvenbach as a 
rallying cry, Educating for Justice (EFJ) operates its Nike Corporate Accountability Campaign.  
Recognizing the deep injustices created by Nike’s consistent drive to maximize profits at all costs, 
EFJ works to educate the American (primarily) public about the human stories of Nike's factory 
workers in Indonesia, as well as to educate workers about their rights and worth in the global 
marketplace. EFJ would like to try to empower workers and consumers to take action with the goal 
of establishing justice in the workplace.  
 
EFJ’s campaign uses the model of the “pastoral circle” or “circle of praxis” laid forth in the classic 
“Social Analysis” by Joe Holland and Peter Henriot, S.J.   The circle includes:  
 

insertion – social analysis – theological reflection – pastoral planning (action). 
 

By putting this circle of praxis into action, EFJ has been able to 
 

- experience the lived reality of Nike factory workers in Indonesia;  
- collect and analyze relevant information about the lives of factory workers;  
- reflect on the injustices that was experienced directly and that which was gleaned from our 

research and interviews with workers;  
- and create plans of action to bring about justice for Nike’s factory workers. 

 



 4 

Our Nike Corporate Accountablity Campaign is diverse so that we may best galvanize a broad 
constituency of supporters.  This is a unique attempt to create a cross-border model for education 
and justice.  Along with our US-based education programs, we are currently in the process of 
developing an infrastructure and resource materials for a focused education and advocacy program 
for the 130,000 workers at Nike's Indonesian partner factories, as well as working with a range of 
local NGO’s, including the Jesuit-run Jakarta Social Institute towards the building of a Worker 
Education and International Solidarity Center in Tangerang, Indonesia.  
 
This paper will be a brief descriptive case study about: 
 
• the background information related to Nike’s operations in Indonesia;  
• Educating for Justice’s Nike Corporate Accountability Campaign as a response to Nike’s 

operations in Indonesia; 
• The call to justice for Jesuit business educators in light of this case study. 
 
3.  Background to the Existence Of Sweatshops 
 
Globalization is the international integration of individuals and information networks as well as 
economic, social and political institutions occurring at a rate and depth unprecedented in history. 
The tight interaction among national economic systems precludes economic isolation as market 
barriers to trade and investment have been dismantled. Political, social and cultural systems are 
subject to the same pressures toward integration and uniformity.  
 
Globalization is nutured by two factors: 

1. the shift from government-led to market-led development; 
2. technological advancements that enhance production and marketing coordination on a global 

scale. 
 
Over the past two decades, many national governments have concluded, and others acquiesced, that 
open markets and competition are a more efficient way of increasing productivity than government 
planning and control. Marketization has occurred across Asia and Latin America  as well as in the 
void created by the implosion in the former Soviet Union.  
 
Technology begins with the dramatic improvement in information flows that allow for the global 
coordination of economic networks among suppliers, manufacturers and consumers as well as 
within the multinational enterprises themselves. Production technology allows the separation of 
component production from final assembly. Transportation efficiency and costs have improved to 
the point where material produced in one location can dependably and inexpensively be delivered to 
another for assembly or sale. Government open market policies supported by technological 
advances have led to the globalization of mass production. In this process, multinational entreprises 
search the world for new market opportunities and knowledge. For cost savings, they act as global 
predators and move production to the sites of immobile, inexpensie and unskilled labor. This 
process is termed the international division of labor.  
 



 5 

          3.1 The Impact of New Production Technologies  
 
New production technology is changing the nature of globalized mass production. The technology is 
linking computer aided design and computer aided manufacturing to form computer integrated 
manufacturing. For those production processes amenable to programmable manufacturing, products 
can be produced one at a time at a cost competitive with the long production runs of mass 
production. The emergence of programmable manufacturing has enormous implications for 
countries that plan on cheap labor for development over the long term.  
 
The sweep of globalization touches each of our lives. Some benefit and some do not benefit. There 
are two faces of this globalization. It has contributed to economic productivity and growth but the 
distribution of its benefits is distorted. According to UN Secretary General Kofi Annan, the benefits 
of globalization are plain to see: faster economic growth, higher living standards, accelerated 
innovation and diffusion of technology, management skills and new economic opportunities for 
individuals and countries alike. In the 22 years between 1975- 1997, global real per capita income 
increased substantially. Both developed and developing countries shared in this growth with 
industrialized countries gaining 53% and developing countries gaining 51%. In addition to 
economic growth, other indicators of human development such as infant mortality and life 
expectancy, education and access to water have all improved. The percent of people living in 
absolute poverty has decreased.  
 
But despite these apparent gains: 
 

Well over a billion people are deprived of basic consumption needs. Of the 4.4 billion people in 
developing countries, nearly three-fifths lack basic sanitation. Almost a third have no access to 
clean water. A quarter do not have adequate housing. A fifth have no access to modern health 
services. A fifth of children do not attend school to grade 5. About a fifth do not have enough 
dietary energy and protein. Micronutrient deficiencies are even more widespread. Worldwide, 2 
billion people are anaemic, including 55 million in industrial countries. In developing countries 
only a privileged minority has motorized transport, telecommunications and modern energy.  

Inequalities in consumption are stark. Globally, the 20% of the world’s people in the highest-
income countries account for 86% of total private consumption expenditures—the poorest 20% a 
minuscule 1.3%. More specifically, the richest fifth:   

• Consume 45% of all meat and fish, the poorest fifth 5%.  
• Consume 58% of total energy, the poorest fifth less than 4%.  
• Have 74% of all telephone lines, the poorest fifth 1.5%.  
• Consume 84% of all paper, the poorest fifth 1.1%.  
• Own 87% of the world’s vehicle fleet, the poorest fifth less than 1%.  

(UN Human Development Report, 1998) 

 
 3.2 Disparity of Benefits 
 
Given the dramatic economic performance of our globalizing economy and the benefits associated 
with this growth, why do we encounter such resistence to globalization? The first reason is concern 
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over the distribution of benefits. Let us return to our case study of Nike in Indonesia.  Like its main 
competitors Adidas (13% of market share) and Reebok (12% of market share) as well as other 
sports shoe distributors, Nike (45% market share) uses many contractors in Indonesia.  A pair of 
Nikes made there costs on average, US $16.25 to produce, though they sell for many times that - 
typically between US $60 and US $120, with the latest Air Jordan models selling for $200USD 
complete with carrying case and promotional CD.   
 
The complete breakdown of the production-to-retail costs, taken from Nike’s website 
(www.nikebiz.com), are as follows: 
 
Consumer pays:  $65 
Retailer pays:  $32.50 to Nike, and then doubles the price for retail. 
Nike pays:   $16.25 and then doubles the price to retailers for shipping,   
   insurance, duties, R&D, marketing, sales, administration and  
   profits. 
 
The $16.25 price paid the factory includes: 
Materials: $10.75 
Labor: $2.43 
Overhead + Depreciation: $2.10 
Factory Profit: $0.97 
 
Total Costs: $16.25 
 
These low costs are no mystery. The Indonesia girls and young women who sew the shoes start at an 
entry level of Rp426,000 per month ($43) or $1.42 a day. Michael Jordan's reported US $20 million 
fee for promoting Nikes in 1992 exceeded the entire annual playroll of the Indonesian factories that 
make the shoes. Tiger Woods currently holds a $100 million dollar endorsement deal.  There are 
also deals with many US Universities including the University of Michigan ($29 million), the 
University of Texas ($19.7 million), the University of North Carolina ($9.7 million), St. John’s 
University ($3.5 million) as well as a number of smaller deals with U.S. Jesuit Universities, 
including Georgetown, St. Joseph’s University, Fordham University, and others.   
 
The second reason we find resistance to the current corporate-dominated globalization is that the 
process is out of control. This is seen in the fear that the sweeping power of the faceless market will 
push industrial and social concerns aside. The dislocation associated with economic globalization is 
tied to the rate of change of the process. The rapidity with which markets have opened and the 
intensity of the competition for a place in the market are all driven and supported by technological 
development. They create enormous opportunities for those who have access to and can cope with 
the globalizing institutions but exploitation and marginalization for those who cannot.  
      
For Nike workers in Indonesia, along with low wages, union protections are nearly non-existent, and 
workers routinely deal with forced overtime, as well as verbal, physical and sexual harassment.  
 



 7 

National and global distributions of income reflect these differences particularly in access. In 1960, 
the most wealthy 20% of the population received 75% of the world's income while the poorest 20% 
received just 2.3%. In 1997, the shares were 80% and just 1%. The good news is that the overall 
productivity has improved enough so that the per cent of people living in poverty has decreased 
from 34% of the world's population to 32%. Still the number of people in poverty continues to 
increase due to increases in population. For example, if the definition of absolute poverty is living 
on less than $1 a day, the number in absolute poverty has increased from $1 billion to $1.2 billion 
since 1995. 
 
 3.3 Power Shifts 
 
The change from government-led to market-led development has been associated with a 
fundamental shift in power from the nation state to the multinational entreprise, from the political 
system to the economic system.  
 
With this power shift arises the need for critical questions to be asked, particularly by Jesuit 
business educators who may have adopted the position that “free markets are the way to go” in 
terms of bringing about democracy and justice.  An excellent starting point can be found in the 
questions raised in paragraph 132 of the U.S. Bishop’s 1986 pastoral, “Economic Justice for All”:   
 

Does our economic system place more emphasis on maximizing profits than on meeting human 
needs and fostering human dignity?  Does our economy distribute its benefits equally or does it 
concentrate power and resources in the hands of a few?  Does it promote excessive materialism 
and individualism?  Does it adequately protect the environment and the nation’s natural resources?  
Does it direct too many scarce resources to military purposes?  (O’Brien, 1997) 

 
Overall, political systems have become more participatory at the national and local grass roots level 
but less so on a global basis. Two dimensions have led to the broadening of political participation: 
 

1. an increase in democratization - the democratic selection of national governments.  In 1974, 
only 1 in 4 national governments was democratic, but in 2000 nearly 2 in 3 were and are now 
democratic;  

2. decentralization (devolution) of national bureaucracies. People at the grass roots are 
demanding a voice. Hence, with democratization, citizen participation in the political process 
has increased at both the grass roots and national levels.  

 
There is also an increasing presence of civil society in decision making at all levels of governance - 
grassroots  to international. The institutions of civil society (NGO's) have grown dramatically in 
recent years. At the grass roots, indigenous NGO's are helping to fill the vacuum left by 
authoritarian governments and the typical inexperience of newly elected local and state officials. At 
the national and international levels, the growing power of NGO's rests on the increasing global 
determination to guarantee the human rights of people living under oppressive conditions.  
 
Ironically, little of this democratically inspired participation finds its way to global political and 
economic governance. According to the UNDP, intergovernmental policy making in today's 
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economy is in the hands of the major industrial powers and the international institutions they control 
(World Bank, International Monetary Fund and the Bank of International Settlements). The thrust of 
these efforts is to support globalization through the expansion and efficiency of open markets. The 
UNDP is concerned over the exclusivity of participation in these activities. Ad hoc and self-selected 
policy groups have emerged in the past decade (WTO) to make de facto global economic policy 
outside the UN or any formal system with democratic processes or participation. The new result of 
these trends is a loss of political and economic sovereignty on the part of the national government, 
particularly for those in developing countries who do not have a voice in the ad hoc and self-
selected policy groups. The sweeping power of the faceless market will push our individual and 
social concerns aside.      
  
In the process of global marketization, the reach and concentration of multinational entreprises - the 
instruments of globalization - has increased dramatically. Foreign direct investment in 1997 was 7 
times the 1970's level. Value added by MNE's increased from 5% in the 1980's to 7% in 1997 while 
the share of world exports increased from 25% in the 1980's to 33% in 1997. The result of this 
political and economic globalization is the decline of the sovereign political power of the nation-
state and an increase in the economic power of the MNE. With the decrease in the control of trade 
and investment associated with marketization, national governments have abrograted much of their 
regulatory power. Associated with the same marketization is the growing freedom of action, the 
reach and concentration of the less constrained multinational enterprises. The lesson learned here is 
that there is an increase in responsibility of these global enterprises associated with the increase in 
power.  
 
4. Power and Information in the Value Chain 
 
With the marketization and competition of globalization, the power increasingly rests with the 
consumer. With few exceptions, the athletic footwear industry has become hyper price sensitive. 
This sensivitity is bombarded by the sales mentality encouraged by many retailers or by the "every 
day low prices" at stores such as Wal-Mart. Considering the social conscience as a motivating 
factor, consumer surveys indicate that 25% of potential buyers consider whether clothing was made 
in a sweatshop while 55% are willing to pay higher prices to ensure their purchase was not made in 
a sweatshop. However, the necessary condition for any kind of consumer activism is dependable 
information. Potential consumers need useful information about the conditions to which they object, 
or the standards they wish to uphold.  Without this information, we find information asymmetry and 
thus, a market failure.   
 
NGO's form to provide information, to raise consumer awareness and to suggest consumer actions. 
At this point, due to limited availability of reliable information and lack of organizations among 
consumers, most of the power in the athletic footwear industry value chain is exercised through the 
retailer or manufacturer brand marketer. Manufacturers anticipate consumer preferences and plan 
production either in facilities they own or through the contracting middlemen. The contracts tend to 
be short term (for a given production run, generally, one year or less) although the relationships tend 
to be more enduring through repeated contracts. Manfacturers expand considerable efforts in 
developing producer efficiency and producer dependability. Still, the contracting manufacturers 



 9 

have the flexibility of changing the supplier, thus controling the power balance of the individual 
relationship. The availability of competing companies is the mitigating factor.  
 
               4.1 Resulting Production Conditions 
 
The structure of the athletic footwear industry taps the large unskilled labor markets of developing 
countries. The combination of competitive markets and surplus labor has led to constant pressure on 
wages and working conditions - "the race to the bottom".  The low wages and deplorable working 
conditions in these sweatshops have been documented. A major economic deterrent to better 
conditions in this industry is the pressure for a short term view of the decision environment.  The 
notion of developing workers as a means of enhancing their productivity over the intermediate and 
long term is notably absent.  
 
Nike and its contractors are in the business of chasing cheap labor. In the period 1989-1994, as 
wages rose, they closed down 20 production sites in South Korea and Taiwan and opened up new 
ones in China, Indonesia, Vietnam and Thailand where wages are rock bottom, unemployment rates 
are astronomical and “strong governments” (read dictatorships or military governments), which lend 
themselves to the systematic thwarting of independent union organizing, are in place.   
 
“Nike's corporate policy is to move its shoe production out of countries where democracy is on the 
rise and into countries with repressive governments. In October 1997, as Campaign for Labor Rights 
was gearing up for its first international Nike mobilization, Nike sent company representatives 
flying from campus to campus, trying unsuccessfully to quell protests. Students at the University of 
Colorado gave Campaign for Labor Rights a folder they had received from Nike spokesperson Vada 
Manager. The folder (intended to boost the company's human rights image) contained a reprint of an 
article from Jardine Fleming Research. The complete text of the section titled ‘NIKE likes a strong 
government’ follows:”  

If we delve deeper into where NIKE has produced sneakers and its comments about political 
stability, we notice that NIKE tends to favour strong governments. For example, NIKE was a 
major producer in both Korea and Taiwan when these countries were largely under military rule. It 
currently favours China, where the communists and only two men have led the country since 1949, 
and Indonesia where President Suharto has been in charge since 1967. The communist party is still 
very much alive in Vietnam. Likewise, NIKE never did move into the Philippines in a big way in 
the 1980s, a period when democracy there flourished. Thailand's democracy movement of 1992 
also corresponded to NIKE's downgrading of production in that country. (Campaign for Labor 
Rights, 1997) 

 
The existence of short term contractual as opposed to ownership linkages in the value chain 
interdicts a long term relationship between the manufacturer and the production employee. The ease 
of moving production sites, the prevalence of migrant workers, the low worker skills required and 
the ownership structures of the factories all contribute to this managerial disconnect between worker 
skills and the idea of lowering costs through enhanced productivity.  
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The long term commitment on the part of the subcontracting producer is numbed as these firms 
move from production site to production site in search of low cost labor, to avoid unionization or to 
escape governmental regulation. Migrant workers are a characteristic of this industry. In these cases, 
the low cost labor migrates to the production site. Worker migration across national borders is also a 
common pattern in the athletic footwear industry. Employee turnover among migrants at the 
completion of a contract can be high. Beyond that, their different cultures and languages are seldom 
respected on the plant floor. With little or no commitment on the part of the manufacturing 
contractor and the subcontracting producer, the idea of developing a productive worker is missing - 
a condition exacerbated by the relative low skill requirements and the surplus of unskilled labor. 
Another factor that increases risk, shortening the planning horizon and thus the interest in 
developing worker skills, can be the ownership structure of the factories. For example, the sharing 
of plant ownership with prominent figures is done because they arrange for access to land and 
facilities as well as provide political connections and protection. This is a high risk strategy since 
political influence can shift quickly.  
 
Still people wait in long lines and pay substantial recruiting fees to get these jobs. They are clearly 
exploited. They are paid less in underinvested working environments than their contribution should 
allow. In spite of exploitation, in most countries, sweatshop workers are better off than their 
neighbors who are marginalized and have no access to comparable work.   But this does not mean 
that they are not the victims of injustice.   
 
"If through necessity or fear of a worse evil, the workman/woman accepts harder conditions because 
and employer or contractor will give him/her no better, he/she is the victim of force and injustice." 
Rerum Novarum #34 (O’Brien, 1997) 
 
Why is Indonesia the bargain basement of world labor?  The reserve army of the unemployed is 
vast; 2.5 million people enter the job market each year. And foreign investors eager to employ what 
government brochures call "nimble fingers" can often set their own terms, with the government 
winking at violations of the nation's not-exactly strict labor laws. For many workers - perhaps the 
majority - exploitation is not a concept easily comprehended because the alternative prospects for 
earning a living are so bleak. But some Indonesian workers know they are being exploited, as do 
some Indonesian officials and union activists.  
 
The issue here is  whether "better off" is morally and legally adequate.  
 
"Our faith calls us to measure this economy, not only by what it produces, but also by how it 
touches human life and whether it protects or undermines the dignity of the human person." 
Economic Justice for All, # 1 (O’Brien, 1997) 
 
If “better off” is not adequate, what individuals or situations bear the responsibility to eliminate the 
exploitation?  
 

The way power is distributed in a free market economy frequently gives employers greater 
bargaining power than employees in the negotiation of labor contracts. Such unequal power may 
press workers into a choice between an inadequate wage and no wage at all. But justice, not 
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charity, demands certain minimum guarantees. The provision of wages and other benefits sufficient 
to support a family in dignity is a basic necessity to prevent this exploitation of workers. The 
dignity of workers also requires adequate health care, security for old age or disability, 
unemployment compensation, healthful working conditions, weekly rest, periodic holidays for 
recreation and leisure, and reasonable security against arbitrary dismissal. These provisions are all 
essential if workers are to be treated as persons rather than simply as a "factor of production. 
Economic Justice for All # 103 (O’Brien, 1997) 

 
Host governments have the primary responsibility to protect the fundamental human rights of their 
citizens. Given their desire for initiating development based on cheap labor and the relentless 
market competition, governmental determination may be lacking.  Further, with the abrogation of 
power associated with marketization, government power is often inadequate, even for determined 
government action. Responsibility then falls on the institutions with the power in the value chain - 
retailers, manufacturer brand marketers and producers. The moral principle is that the greater the 
power, the greater the responsibility. There is no legal responsibility for the welfare of a 
subcontractor's workers on the part of the multinational. This was the base of MNE's denial or 
responsibility a decade ago.  
 

MNC's argue that they invest large amounts of capital in developing countries and bring 
sophisticated technology and management skills there which create jobs, produce goods and 
services, and increase economic growth. Critics contend that the MNC's control capital and 
technology, introduce inappropriate technology (tractors instead of tillers), manipulate markets and 
crush cultures through advertising (infant formula instead of breast milk, Coca-Cola instead of fruit 
juice), and in the end take the profits home. These critics interpret such MNC operations as neo-
colonialism. (Thompson, 42) 

 
Theoretically, it can be argued that these firms do have this responsibility. Subcontracted workers 
are stakeholders of the manufacturer since they are influenced in a major way by the activities of the 
manufacturer and have no other institution such as  local government or effective unions to protect 
them. Most manufacturers now accept the extension of their responsibility to include the 
subcontractor's workers in developing countries, due more to public pressure and concern for 
protecting the reputation of their brands than to theoretical persuasion. In the end, if exploitation is 
to be reduced and fundamental human rights supported, the responsibility becomes that of the 
institutions with power in the value chain.   
 
Educating for Justice is currently focused on educating and empowering the two groups with 
potentially the greatest power in the this chain: workers and consumers.   
 
5. EDUCATING FOR JUSTICE (EFJ) 
 
Educating for Justice, founded in Belmar, New Jersey, USA in May, 2000 by Mr. James W. Keady 
and Ms. Leslie Kretzu is deeply committed to the belief that all people inherently value justice, 
fairness and the dignity of every human person.  
 
Many people however, are unaware of the social injustices that undermine the unity of our human 
family.  EFJ works to rectify the problem. Its principal means is education through immersion, 
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analysis, reflection and action.  Their inspiration comes in part from Rev. Peter-Hans Kolvenbach, 
S.J, Superior General of the Society of Jesus. 
 

We must therefore raise our Jesuit educational standard to ‘educate the whole person of solidarity 
for the real world.’ Solidarity is learned through ‘contact’ rather than through ‘concepts,’ as the 
Holy Father said recently at an Italian university conference.  When the heart is touched by direct 
experience, the mind may be challenged to change. Personal involvement with innocent suffering, 
with the injustice others suffer, is the catalyst for solidarity which then gives rise to intellectual 
inquiry and moral reflection.  

Students, in the course of their formation, must let the gritty reality of this world into their lives, so 
they can learn to feel it, think about it critically, respond to its suffering and engage it 
constructively. They should learn to perceive, think, judge, choose and act for the rights of others, 
especially the disadvantaged and the oppressed. (Kolvenbach, 2000) 

 
This cross-border solidarity campaign is a model for ending social injustice through education, 
empowerment and action.  EFJ has developed strategic partnerships and has received logistical, 
financial and moral support from a broad constituency of both US and international groups, most 
prominently, St. Joseph’s University and the Maryland Province of the Society of Jesus. Reports of 
its work have been broadcast in the international radio, television and print media.   
 
         5.1 The Nike Corporate Accountability Campaign 
 
The Nike Corporate Accountablity Campaign began with Leslie Kretzu’s and Jim Keady’s one 
month immersion experience living with Nike's factory workers on a US $1.25 a day wage (Nike’s 
highest basic wage at the time in the “Jabotek” area – Jakarta, Tangerang, Bekasi, Bogor) in an 
Indonesian village which is the home to many Nike workers. From their experience, Ms. Kretzu and 
Mr. Keady seek to educate the public about the human stories of Nike's factory workers and to also 
educate workers about their rights and worth in the global marketplace. It tries to empower workers 
and consumers to take action with the goal of establishing justice in the workplace and peace in our 
global family.  
 
     This is a multi-tiered campaign that works to: 
 

1. Raise awareness in the global community through partnerships with local and international 
pro democracy groups; 

2. Galvanize a broad constituency: labor rights activists, consumers, students, athletes, coaches, 
university administrators, faculty, religious groups, shareholders and politicians; 

3. Find a niche in the international anti-sweatshop campaign by creating a workable and 
duplicable model for both educating workers and consumers and having these two 
stakeholder groups work in solidarity towards establishing effective, sustainable and 
measurable change.  
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 5.2 Challenging the Root Causes 
 
The belief of EFJ is that the root causes of economic and social injustice reside in a lack of critical 
education and focused analysis on the inherent flaws of a global economic and political system 
which calls for the maximization of profit and growth at all costs.  For example, many feel that US 
educational institutions are manufacturing students who maintain the status quo of global 
exploitation and oppression. They do not develop deep critical thinkers, active civic participants and 
people striving toward an overal common good.   Rather they continuously churn out those who will 
simply maintain the unjust global status quo under the guise that such students, because they may 
achieve worldly status, are “successful.”   

Today's predominant ideology reduces the human world to a global jungle whose primordial law is 
the survival of the fittest.  Students who subscribe to this view want to be equipped with well-
honed professional and technical skills in order to compete in the market and secure one of the 
relatively scarce fulfilling and lucrative jobs available. This is the success which many students 
(and parents!) expect. (Kolvenbach, 2000) 

It is particularly unfortunate that our Jesuit Universities can be some of the worst offenders of such 
activity.  EFJ believes that we must diligently work to close the gap between what is taught in our 
Jesuit business schools (i.e. “survival of the fittest”) and what is being taught in our theology 
departments:  
 

“Although the ability of the corporations to plan, operate, and communicate across national borders 
without concern for domestic considerations makes it harder for governments to direct their 
activities toward the common good, the effort should be made; the Christian ethic is incompatible 
with a primary or exclusive focus on maximization of profit.” [bold mine] Economic Justice for 
All,  #280 (O’Brien, 1997) 

 
EFJ strongly advocates that it is imperative that our Jesuit business professors take up the challenge 
of Fr. Kolvenbach mentioned earlier and “let the gritty reality of this world into their lives, so they 
can learn to feel it, think about it critically, respond to its suffering and engage it constructively.”   
 
Why is Indonesia the focus of the campaign?  Indonesia is the fourth largest nation in the world and 
here, the issues of injustice, exploitation and oppression are more glaringly obvious. One great 
hurdle in overcoming the exploitation and oppression of workers is eliminating the corruption, 
collusion and nepotism (KKN) that are manifestations of institutional injustice. A national problem 
is the limited education for the majority of Indonesian citizens. The result is that many live in 
poverty and workers are desparate for factory jobs and ripe for exploitation within these jobs.  
 
This campaign also recognizes the role of US corporations (like Nike) as the root cause in the 
perpetuation of these injustices. By promoting and maintaining the status quo, the elite executives, 
athletes and politicians amass wealth ("raw” capitalism) at the expense of poor people (factors of 
production). They dismiss education programs and honest public dialogue that could, in any way, 
challenge or expose their inhumane means of doing business. With their global reach, tremendous 
influence on the minds of consumers and policy makers, and the constant drive to maximize profits 
regardless of costs to humanity and nature, Nike's operations can be viewed as a serious threat to US 
and global democracy and human life.  Again, it too is unfortunate that the situation described above 
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is given what appears to be a public “stamp of approval” by our Jesuit Universities and high 
schools.  This is done when Jesuit schools sign endorsement contracts with Nike which call for the 
promotion of the Nike brand by university athletes, coaches and athletic departments.   
 
 5.3 Campaign Programs 
 

• By promoting internet activism using the website "www.nikewages.org", EFJ provides a 
resource for educators, students, consumers, politicians, and human rights activists. It 
contains daily journals from the immersion experience in Indonesia, an extensive photo 
gallery, a comprehensive frequently asked questions section, background on the issues, and 
regularly updated research, news stories and information about campaign activities. EFJ 
offers a monthly E-newsletter to supporters with campaign news and action alerts. EFJ 
directors travel around the USA giving presentations and there are plans for a worker 
education and advocacy program.  

 
• EFJ is currently in the process of developing an infrastructure and resource materials for a 

focused education and advocacy program for the 130,000 workers at Nike's Indonesian 
partner factories.  EFJ is also working with local NGO’s including the Jesuit-run, Jakarta 
Social Institute to build a Worker Education and International Solidarity Center in 
Tangerang, Indonesia.   

 
• EFJ Directors, Leslie Kretzu and Jim Keady travel the United States presenting, “Starving 

for the Swoosh,” a program detailing the time they spent during August 2000 living in a 
factory worker’s slum in Tangerang, Indonesia on $1.25 a day, a typical wage paid to Nike’s 
workers.  Their one-hour and fifteen minute interactive multi-media presentation, followed 
by a forty-five minute question and answer period, includes slide shows, music, role-playing, 
and powerful new video footage of an interview with a Nike worker and Kretzu and Keady’s 
chance encounter with Nike CEO, Phil Knight at Nike headquarters in Beaverton, Oregon.  
To date, Kretzu and Keady have visited roughly 120 universities and high schools and have 
spoken to over 20,000 students, administrators, faculty and community members, sharing 
their stories and encouraging their supporters to take action on behalf of Nike’s workers. 

 
• EFJ has and continues to provide information on Nike's overseas labor practices to members 

of the US national government. It continues to inform the US Congress on Nike's 
environmental abuses and labor rights violations and discuss legislation options for the 
protection of the rights of workers producing goods for US-based corporations.  

 
• Through an ongoing media campaign, EFJ has maintained a presence in international and 

domestic news each month since the organization’s inception as the “Olympic Living Wage 
Project” in May 2000.  This program is focused on educating the public about Nike’s labor 
and environmental abuses and influencing the public debate about how best to improve 
Nike’s performance in these areas.  EFJ offers regular interviews and up-to-date information 
to reporters covering labor issues, particularly information on events surrounding the Nike 
International Campaign and research on Nike's labor practices in Indonesia. 
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• EFJ's Nike Shareholders for Justice program strives to bring about change within the 

existing structure of the Nike corporation so that the true value of Nike shareholders can be 
realized. Its aim is to help create a multinational business model where shareholders can 
enjoy a profit and remain committed to common principles of promoting democracy and 
protecting human life. It holds a modest amount of Nike stock so that EFJ can bring the 
voice of workers and concerns for environmental justice to Nike's annual shareholder 
meetings, as well as conduct education programs for large institutional shareholders to gain 
support for justice-oriented shareholder resolutions.   

 
• A full-length independent film about the immersion team's experience in Tangerang, 

Indonesia is currently in the production phase.  EFJ has signed a deal with the award-
winning producers from Rainlake, LLC in New York City., (www.rainlake.com) to produce, 
market and distribute the film.  EFJ also produces short educational pieces for use with the 
National Speaking Tour and Media Advocacy programs.  

 
• EFJ Staff have spent the past two summers in Indonesia interviewing workers and labor 

organizers, documenting the costs of basic goods, wage levels, working hours and working 
conditions, and investigating Nike’s disposal of factory wastes.  EFJ has also developed 
partnerships with some of the leading researchers and experts in the fields of labor rights and 
environmental sustainability.  EFJ makes it a priority to share the work of these researchers  
with our constituency on a regular basis.   

 
• EFJ has recently begun a college internship program.  This program will offer valuable 

practical experience for college students interested in activism, education and social change.  
Interns will collaborate with EFJ staff on a range of projects, but will be specifically 
responsible for research and development of “pressure-point” programs focused on bringing 
about targeted and measurable changes in Nike’s business practices.   

 
           5.4 The Importance of Grassroots Organizing 
 
EFJ is truly and strongly committed to the idea that true change will ultimately come from the 
"bottom up". EFJ works with various domestic and international groups in the pro-democracy and 
corporate accountability movement. It also tries to outreach to and strategize with leaders from 
concerned citizen groups including workers, students, faculty, college & professional athletes & 
coaches, labor organizers, pension fund managers, human rights advocates and government 
officials. They generate the focused worker-consumer power necessary for effecting change with 
measurable results.  Through its ongoing media campaign, EFJ has maintained a presence in the 
international and domestic news. EFJ offers regular interviews and up-to-date information to 
reporters covering labor issues particularly information on events surrounding the Nike International 
Campaign and research on Nike's labor practices in Indonesia.  
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 5.5 EFJ's Methods 
 
EFJ views education on political, socio-economical issues as one of the keys to combating 
institutional injustice.  Based on the popular education methods of Paolo Freire, EFJ developed 
educational materials and presentations by reinventing his models of participatory education, 
awakening and empowerment.  EFJ attempts to empower people in traditionally oppressed 
communities as well as people in the mainstream communities whose liberation is ultimately tied to 
the liberation of their marginalized  sisters and brothers. It aims to bring economic and social issues 
from the shadows of the activist community into the dialogue of mainstream America. It focuses on 
continually increasing an empowered and diverse leadership as a means of building a movement for 
social change. It also works to bring about the "liberation of the mind" of workers. One of its top 
priorities is establishing and maintaining relationships with workers, organizers and leaders of the 
Indonesian democracy movement as well as the development of education and outreach programs 
for workers.  
 
6. Getting Specific – A Call to Action   
 
It is imperative that when individuals and institutions committed to the Jesuit ideals come to learn 
that there is an injustice in the world, that we act to alleviate the injustice.   
 
How can we determine if there is an injustice?  Certainly we do not mean to dismiss the 
complexities of academic research and analysis.  But on a certain level, we absolutely must 
approach social justice issues in a human way.  Continuing to use Nike as a case study, we would 
suggest the following approach.   
 
Based on the research we have gathered, we will pose the questions (adjusted for the case study) 
from the U.S. Bishop’s pastoral that were listed earlier in this paper and see how Nike measures up.  
Again, we are basing this on our research and our personal lived experiences with Nike workers in 
Indonesia.     
 

1. Does Nike place more emphasis on maximizing profits than on meeting human needs and 
fostering human dignity?   

 
Nike certainly places more emphasis on maximizing profits than meeting human needs and 
fostering human dignity.   
 
2. Does Nike distribute its benefits equally or does it concentrate power and resources in the 

hands of a few?   
 
Nike’s power and wealth are certainly concentrated in the hands of a relative few.   
 
3. Does Nike promote excessive materialism and individualism?   
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Nike spends $985USD million annually on marketing and advertising and their commercials are 
consistently geared towards individual performance, rather than team or communal values.   
 
4. Does Nike adequately protect the environment and Indonesia’s natural resources?   
 
No.  EFJ found instances of Nike shoe rubber being burned in villages.  Such burning emits 
toxins and carcinogens.   
 
5. Does Nike direct too many scarce resources to military purposes?”   
 
Military purposes no.  But they direct far too many resources to corporate “spin” and public 
relations campaigns.  If they put the same financial and human resources into truly attempting to 
ensure that worker and environmental rights were protected, we would be much further along on 
the road to justice.   
 

As we can see from this assessment, in very human terms, Nike inflicts injustice on Indonesian 
workers specifically and our entire human family generally.   
 
If this is the case, then we must act.  As we learn from Catholic Social Teaching, action on behalf of 
justice is a constitutive element of what it means to be a Catholic.  We cannot remain neutral, again, 
we must act.  If you do not act, you are acting.  As Archbishop Desmond Tutu challenged all in the 
human family, “ If you are neutral in a situation of injustice, you have taken the side of the 
oppressor.”   
 
If you are interested in taking action, please review section 5 of this paper and contact EFJ about 
which area of the campaign you would like to get involved with.   
 
Now, we are sure that there will be those in our Jesuit business schools that will disagree with both 
our conclusions and our methodology for coming to those conclusions.  To you we say, “let’s go.”  
Leave the ivory tower behind you and come with us into the trenches.   
 
EFJ is now in the process of developing a pilot program in Indonesia for the Maryland Province’s 
International Ignatian Immersion Experience (IIIE). 

 
The purpose of these exchanges is to build faith and increase awareness of God’s presence both in our 
own lives and in those we encounter on an immersion experience.  IIIE encourages this spiritual growth 
by providing unifying experiences between and among people from the United States and those in 
developing countries.  Through an immersion process and by learning about and experiencing the 
social, political, economic, and spiritual dimensions of life within these countries, we seek to establish 
greater solidarity as sisters and brothers in Christ.  (International Ignatian Immersion Experience, 2002) 
 

We feel very strongly that such an experience is an absolute necessity for every Jesuit business 
educator.  It will give each person the lived experience from which to make informed decisions 
about current global economic theory as well as enriching one culturally, personally and spiritually.   
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If you would like more information on this program, please contact Educating for Justice at 
educate4justice@aol.com. 
 
Such action would be deeply in tune with the challenge that Fr. Kolvenbach put forth to the Jesuit 
academic community in 2000.   
 

To make sure that the real concerns of the poor find their place in research, faculty members need 
an organic collaboration with those in the Church and in society who work among and for the poor 
and actively seek justice.  They should be involved together in all aspects: presence among the 
poor, designing the research, gathering the data, thinking through problems, planning and action, 
doing evaluation and theological reflection.  In each Jesuit Province where our universities are 
found, the faculty’s priviledged  working relationships should be with projects of the Jesuit social 
apostolate – on issues such as poverty and exclusion, housing, AIDS, ecology and Third World 
Debt – and with the Jesuit Refugee Service helping refugees and forcibly displaced people.   

 
Just as the students need the poor in order to learn, so the professors need partnerships with the 
social apostolate in order to research and teach and form.  Such partnerships do not turn Jesuit 
universities into branch plants of social ministries or agencies of social change, as certain rhetoric 
of the past may have led some to fear, but are a verifiable pledge of the faculty’s option and really 
help, as the colloquial expression goes, “to keep your feet to the fire.”   
 
If the professors choose viewpoints incompatible with the justice of the Gospel and consider 
researching, teaching and learning separable from moral responsibility for their social 
repercussions, they are sending a message to their students.  They are telling them that they can 
pursue their careers and self-interests without reference to anyone “other” than themselves.   
 
By contrast, when faculty do take up inter-disciplinary dialogue and socially-engaged research in 
partnership with social ministries, they are exemplifying and modeling knowledge which is service, 
and the students learn by imitating them as “masters of life and of moral commitment” as the Holy 
Father said.  (Kolvenbach, 2000)   

 
In conclusion, we will once again defer to Fr. Kolvenbach and his beautifully inspiring challenge. 
 

The beautiful words of GC 32 show us a long path to follow: “The way to faith and the way to 
justice are inseperable ways.  It is up this undivided road, this steep road, that the pilgrim Church” 
– the Society of Jesus, the Jesuit College and University – “must travel and toil.”  “Faith and 
justice are undivided in the Gospel which teaches that ‘faith makes its power felt through love.  
They cannot therefore be divided in our purpose, our action, our life.’”  For the greater glory of 
God.  (Kolvenbach, 2000) 
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