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[bookmark: _lhwuxehis1pe]Abstract
This case examines the communication, internal and external regulations, and legal challenges facing Winthrop University in 2026. The University’s leadership was concerned about student demonstrations regarding the DEI climate, an EEOC investigation concerning two employees’ termination retaliation complaints, and a social media firestorm resulting from a Reels video featuring a discussion of a Black candidate’s credentials and application for an associate dean position in the College of Business. Winthrop responded to the student demonstrations by citing data showing it had a diverse student body. The university ignored the social media posts and, on the university’s website, refuted allegations from the fired employees, pointing out that the EEOC chose not to investigate, and claimed that the two former employees were engaged in retaliation. Readers are asked to evaluate the effectiveness of the university's response to pertinent stakeholders in the traditional and social media platforms.

[bookmark: _53y3yjyu2b0p]Learning Outcomes
After completing this case, students should be able to:
1. Analyze how the institution’s diversity initiatives and claims interact with social-media and media reports about employment disputes and student protests.
2. Evaluate the minority-student stakeholder perceptions and responses that challenge institutional claims of diversity, inclusion, and equitable access.
3. Distinguish the differences between an EEOC dismissal, a no-cause or no-further-investigation outcome, and a right-to-sue notice, for pertinent stakeholders.
4. Assess University’s public communication in response to the student protests to determine if it addresses the students’ concerns, repairs reputational risk, and reduces stakeholder distrust.
5. Develop the University’s crisis communication plan with transparency, trust, and credibility.
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Application 
This case is most appropriate for graduate and advanced undergraduate courses in diversity, communications, governance, social media, and human resource management. 
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